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EVIDENCE, MEASUREMENT AND SYSTEMS STRENGTHENING

ridging evidence and implementation to improve how policies, programmes, and institutions
perform. From measurement frameworks and evaluations to financial management and
organisational strengthening, we enable partners to deliver results at scale and drive lasting
systemic change.

OUR EXPERTISE
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MONITORING, EVALUATION AND LEARNING

Enabling evidence-based decision-making through robust monitoring, evaluation and learning systems
that measure impact, generate insights, and support adaptive programme management.

EACDS - End of Programme Reviews of FCDO flagships programmes in Ghana, Leave No One
Behind and Partnerships Beyond Aid

[ 2024-2025 Ghana £ FCDO

The project evaluated the Leave No-one Behind (LNOB) and Partnerships Beyond
Aid (PBA) programmes to assess their contribution to strengthening inclusive social
development in Ghana. The assignment supported evidence-based decision-making
by reviewing programme performance and generating strategic recommendations to
improve the delivery and financing of social services for vulnerable populations.

_ PROGRAMME Assessed the implementation a_md results of the
1 LNOB and PBA programmes, with a focus on
@ PERFORMANCE e
REVIEW poverty reduction, disability inclusion, mental

health, and sustainable social sector financing.
Produced the LNOB and PBA Review Report, the

g}g" EVALUATION & LNOB Programme Completion Report, and the PBA

==]  REPORTING Annual Review.

©.  STRATEGIC Presented findings and recommendations to FCDO
% S0 Ghana to support programme learning and inform
ADVISORY future implementation and policy decisions.

Evidence and Learning Partner, Fund for Resilience and Prosperity (FRP)

[ 2023-2030 Sub-Saharan Africa £7. Mastercard Foundation

The project supports the Fund for Rural Prosperity (FRP), which operates across 20 sub-Saharan African countries, to
strengthen results management, learning, and adaptive programme delivery. The assignment enables evidence-based
decision-making to support innovative small and medium enterprises (SMESs) in creating dignified and sustainable
employment opportunities for young women and men.

e DESIGNING RESULTS Developed and implemented the programme-
9 " MANAGEMENT wide results management framework at both
T SYSTEMS programme and partner levels.
DRIVING LEARNING Established the programme’s learning agenda,
& ADAPTIVE generating evidence and learning products to
MANAGEMENT support adaptive management and continuous
improvement.
3@©z= STRENGTHENING Conducted pre-grant assessments to evaluate
[w PARTNER READINESS and strengthen the potential impact of partner

organisations.




End-of-Project Evaluation of the DeSIRA Land Soil Crop-Information Services (LSC-IS)
Hubs Project

] 2025-2026 Kenya, Ethiopia and Rwanda

;%\ Stichting Wageningen Research, Wageningen Social & Economic Research

The project delivers the end-of-project evaluation of the DeSIRA LSC-IS initiative to assess implementation
progress, institutionalisation, sustainability, and the scaling potential of Agricultural Knowledge and Information
Systems (AKIS) hubs across Ethiopia, Kenya, and Rwanda. The evaluation examines the initiative’s contribution to
strengthening agricultural knowledge systems, institutional coordination, data governance, and evidence-based
decision-making to inform future investments in resilient and inclusive agricultural systems.

EVALUATING Conducted a theory-based, systems-oriented evaluation across all five work
PROGRAMME packages using Contribution Analysis and Realist Context-Mechanism-Outcome
B ORMANCE (CMO) methodologies.

Reviewed institutional practices, governance arrangements, coordination
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328 ek ooiNG mechanisms, and data-sharing processes through mixed-methods research,
s _@\' INSTITUTIONAL including desk reviews, stakeholder interviews, and comparative country
SYSTEMS case studies.
5 STRENGTHENING Facilitated multi-stakeholder validation and learning workshops to develop
il Yo LEARNING & actionable recommendations for the sustainability, scaling, and long-term
FUTURE PLANNING effectiveness of AKIS hubs while informing future strategic decision-making.

Measurement, learning and evaluation Anchor Partner for
AgDev Strategy (FRP)

[ 20252028 Ethiopia and Kenya #7. Gates Foundation

The project aims to strengthen the evidence ecosystem underpinning the
strategy to improve strategic learning, coordination, and impact at scale
across agricultural and livestock systems in Ethiopia and Kenya. By centring
the experiences and needs of small-scale producers, particularly women,
the assignment supports evidence-based decision-making and adaptive
programme management.

hog MONITORING Measured progress towards country
anlt |  PROGRESS & goals while analysing key drivers of
GENERATING EVIDENCE change and emerging trends.
STRATEGIC LEARNING Tested the country strategy through
n structured learning, evidence
@%@J :‘II:II::TI\‘:IIIEENT generation, and continuous feedback to
G inform decision-making.
Coordinated implementing partners
'I:g::;::;SUPPORT and provided demand-driven technical
g,g, support to strengthen programme
COORDINATION delivery and impact.




Impact Partner Organisation in Ethiopia and Kenya

[ 20212026 Ethiopia and Kenya A7, Mastercard Foundation

The project supported the Mastercard Foundation in strengthening monitoring, evaluation, and learning (MEL)

across its portfolio in Ethiopia and Kenya. The assignment generated evidence on system change, job creation,
enterprise growth, resilience, voice and agency, and quality of life to inform adaptive programme management
and strengthen the Foundation’s long-term impact.

STRENGTHENING

[@é MONITORING Developed innovative MEL approaches to
ﬂﬂnJ EVALUATION é‘ measure indirect job creation, system change, 3 0 O 0 +
= and youth-led monitoring outcomes. ?
LEARNING participants surveyed to
Conducted a comprehensive baseline study establish a com_pret_1enswe
=, ESTABLISHING AN in Ethiopia, including a survey of 3,000+ outcomes baseline in
EVIDENCE BASE participants and qualitative data collection to Ethiopia.

track programme outcomes.

Undertook ten strategic reviews of 10

DNINYVIT ANV NOILYNTVAT “ONIYOLINOI

partnerships across Ethiopia, Kenya, Uganda, strategic partnership
—— STRATEGIC and pan-Africa, assessing theories of change reviews completed across
Virire;) PORTFOLIO and action, relevance, sustainability, and Africa to inform programme
REVIEWS contribution to system-level change using ; .
Triple Line’s Pivot Metric methodology to learning and adaptive
generate forward-looking learning. management.

Learning from the Foundation’s Support to Youth-led Organisations in Kenya

[ 2024-2025 Kenya ,@ Mastercard Foundation

The project supported the Mastercard Foundation in strengthening its youth-led organisation (YLO) engagement model by
generating evidence and strategic insights from a pilot implemented in Kenya. The assignment informed the Foundation’s
strategy for scaling partnerships with YLOs to expand youth-led development across Africa.

Assessed the performance and lessons from eight youth-led organisations in Kenya

Q)
E@ EVALUATING THE working across enterprise development, education, and support for survivors of gender-

\/ YLOPILOT based violence.
CAPTURING ) ] o )
@ CROSS-COUNTRY Conducted consultations with youth-led organisations in Canada, Ghana, Senegal,
Rwanda, Kenya, and Ethiopia to identify good practices and partnership models.

LEARNING

INFORMING SCALE- Generated evidence and recommendations to support the Foundation’s strategy for
UP STRATEGY expanding partnerships with youth-led organisations at scale.



M&E Systems Review and Impact Measurement Technical Support

(3] ] 2025 Sub-Saharan Africa A7, Corps Africa
=
E The project supported CorpsAfrica in strengthening its organisational monitoring and evaluation (M&E) systems
(o' to better measure the impact of its community-led development programmes. Building on a strategic review
ﬁ conducted by Triple Line, the assignment focused on enhancing impact measurement as CorpsAfrica expanded
| its operations across Africa.
a
E REVIEWING Assessed existing monitoring and
= @ evaluation systems to identify gaps
(=) ==k ORGANISATIONAL in measuring programme and
E M&E SYSTEMS community-level impact.
s }
o Developed recommendations to
< 90y STRENGTHENING , i -
a f@' IMPACT improve the organisation’s approach
= .,ul]l] to tracking outcomes beyond routine
g MEASUREMENT project reporting.
(2 < : .
(=) Provided technical M&E support to
|= A ENHANCING strengthen evidence generation and
= =< ORGANISATIONAL inform programme scale-up across
g 8888 | EARNING new country contexts.

M&E for Civil Society Innovation Fund in Ethiopia

[ 2022:2025 Ethiopia &7 CISF (French Development
Agency funded)

The project supported the evaluation of the Civil Society Innovation Fund (CSIF),
financed by the French Development Agency (AFD), to assess its contribution

to strengthening a more democratic, pluralistic, and innovative civil society

in Ethiopia. The assignment generated evidence and learning to inform
programme performance and measure the Fund’s contribution across the
thematic areas of human rights, gender, and media.

Conducted baseline, mid-line, and end-line
C\-? EVALUATING FUND evaluations to assess the effectiveness

‘;’ PERFORMANCE and performance of the Civil Society
Innovation Fund.

Evaluated the Fund at both the

— ASSESSING programme and grant levels, examining
% || PROGRAMME & GRANT progress towards overall objectives as
OUTCOMES well as the outcomes and impact of

individual projects.

SUPPORTING LEARNING Generated evidence and learning to

BN strengthen programme implementation
%;éﬂ & KNOWLEDGE and support knowledge capitalisation
MANAGEMENT

throughout the Fund.




Impact Analysis and Final Evaluation of Sustainable Energy for Smallholder Farmers

Kenya /@ Glz

) 2024-2025

The project evaluated the Sustainable Energy for Smallholder Farmers in Africa
(SEFFA) initiative, implemented across Ethiopia, Kenya, and Uganda under the
Energising Development (EnDev) programme. The assignment assessed the
impact of renewable energy solutions on smallholder livelihoods and generated
evidence to inform future productive-use-of-energy interventions across the
dairy and horticultural value chains.

IMPACT ANALYSIS
& FINAL
EVALUATION

MEASURING
PRODUCTIVE USE
OF ENERGY

KNOWLEDGE
SHARING &
LEARNING

Assessed project performance against the
2021 baseline to evaluate outcomes and
impacts on smallholder livelihoods.

Evaluated the effectiveness of renewable
energy technologies and business models,
including irrigation, cooling, drying, and
renewable energy hubs.

Disseminated evaluation findings to the SEFFA

project team, the IKEA Foundation, the wider
EnDev partnership, and other development
stakeholders to inform future programming.

Impact Evaluation: Sustainable Inclusive Livelihoods through

Tea Production in Rwanda

Rwanda

] 20202030

,@, Rwanda Tea/ Wood Foundation

EVALUATING
PROGRAMME
OUTCOMES

ASSESSING VALUE
FOR MONEY &
REPLICABILITY

STRENGTHENING
EVIDENCE &
LEARNING

The project evaluated the Sustainable Inclusive Livelihoods through Tea
Production in Rwanda (SILTPR) programme, a multi-donor initiative managed
by the Wood Foundation to improve livelihoods in Rwanda’s tea sector.
Supporting up to 6,000 smallholder farmers, the assignment assessed
programme performance and generated evidence to strengthen delivery,
inform future programme design, and evaluate the potential to replicate the
SILTPR model in other contexts.

Assessed impacts on income, livelihoods, and
job creation, examining what works, for whom,
and under what conditions.

Evaluated programme value for money and
the potential to transfer and scale the SILTPR
model to other contexts.

Generated recommendations to improve
programme delivery, enhance data collection
systems, and inform the design of related
programmes, with a follow-up evaluation
planned for the extended programme.

=
(=
—
—
=]
=
=
o
S
F
=
=
(=)
=
=
=
=
E
-
=
=
{p]




Thematic Evaluation of Kenya’s Job Creation Programmes

) ] 2024 Kenya £7. FCDO-PwC
E The project evaluated four FCDO-funded job creation programmes in Kenya for the British High Commission
(2 (BHC) to assess the effectiveness of different approaches to job creation. The assignment generated evidence
ﬁ on programme performance, costs, and benefits to inform future employment programming by BHC Nairobi and
- the wider FCDO.
a
E Established an overarching theory of
= dh DEVELOPING change for job creation by building on
(=) & AN EVALUATION the existing theories of change across
- FRAMEWORK the four programmes.
<t
3 Collected and analysed evidence
< o= ASSESSING through document reviews, programme
a PROGRAMME monitoring data, interviews, focus
C.'; Te PERFORMANCE groups, and application of the FCDO
> Jobs Measurement Framework.
o
(=) Synthesised findings across
h . .
- GENERATING programme case studies, refined the
= job creation theory of change, and
Q l@‘ STRATEGIC identified opportunities to strengthen
E RECOMMENDATIONS synergies between programmes and
inform future interventions.

Evaluation Manager - Strategic Partnerships in Higher Education Innovation and Reform (SPHEIR)

@ 2017-2023 Africa, Middle East and Asia @ FCDO

The project evaluated the Strategic Partnerships for Higher Education Innovation and Reform (SPHEIR) programme, the
UK'’s flagship higher education initiative supporting partnerships between higher education institutions, NGOs, and the
private sector across Africa, the Middle East, and Asia. The assignment generated evidence on what works in higher
education strengthening to inform programme delivery and future investment in the sector.

g EVALUATING PROGRAMME Led the evaluation of SPHEIR across its lifetime, including baseline, process,

PERFORMANCE mid-term, and final evaluations.

O GENERATING EVIDENCE Commissioned and managed primary and secondary research to assess the

LEEM_ FOR LEARNING effectiveness of different higher education partnership models.

=] INFORMING FUTURE Produced evidence and recommendations to strengthen higher education
—  PROGRAMMING programmes and guide future policy and investment decisions.

i




Evaluation of Local Climate Adaptive Living Facility (LoCAL) in 31 countries across Africa,
Asia and Pacific

Africa (including Ghana, Uganda, Lesotho and Niger), Asia and Asia-Pacific ,@ UNCDF

The project delivered the final evaluation of UNCDF’s Local Climate Adaptive Living Facility (LoCAL) global
portfolio, a programme that strengthens climate-resilient communities by enabling climate finance flows to
local governments in developing and least developed countries. The evaluation assessed the effectiveness,
sustainability, and scalability of the LoCAL mechanism while generating evidence to support accountability,
learning, and strategic decision-making for climate adaptation financing.

HNINYVIT ANV NOILYNTVAT “ONIYOLINOIN

EVALUATING Assessed the LoCAL portfolio at global, national, and local levels against the
PROGRAMME OECD-DAC evaluation criteria using a theory-based approach, contribution
PERFORMANCE analysis, and mixed-methods research.
ASSESSING
A CLIMATE FINANCE Evaluated programme performance, climate finance systems, and local
@ & ADAPTATION adaptation outcomes, while identifying lessons and good practices across
participating countries.
OUTCOMES
SUPPORTING Conducted in-depth country studies in Lesotho, Niger, Bhutan, and Ghana
I% STRATEGIC to generate evidence that informs UNCDF's climate finance strategies and
LEARNING supports resilient local development planning by partner governments.

Mid-Term Review and End-of-Work Program Evaluation of the NDC Partnership’s Work Program
(including deep dives in countries like Benin, Rwanda, Kenya and Ethiopia) | NDC Partnership
(WRI, UNOPS and UNFCCC) | Global (100+ countries)

- enya, Ethiopia, Rwanda, Benin across Africa,
2021-2025 ®) K Ethiopia, Rwanda, Beni Afri
also Asia and the Asia-Pacific

The project supported the United Nations Capital Development Fund
(UNCDF) in implementing evaluations under its global Evaluation

Plan across Africa, Asia, and the Asia-Pacific region. The assignment
strengthened evaluation practice, evidence generation, and learning to
support accountability and evidence-based decision-making for inclusive
development programmes in Least Developed Countries (LDCs).

Conducted evaluations across

g DELIVERING UNCDF programmes using innovative
STRATEGIC approaches, methodologies, and
EVALUATIONS techniques aligned with international

best practices.

STRENGTHENING Generated evidence to support
IE&’ EVIDENCE & programme accountability, organisational
= learning, and continuous improvement
LEARNING across UNCDF’s global portfolio.
A ENHANCING Contributed to strengthening evaluation
(.\ practice and evidence-based decision-
) '®\ SE‘YIIS\.II'.ESEON making within UNCDF and the wider UN

system.




Evaluation of the Engaging Kenyan Youth in Agriculture and Nutrition programme in Kenya
(under Generation Unlimited)

] 2026 Kenya £7. UNICEF

The project evaluates the EKYAN programme in Kenya, which equips young people with skills in agribusiness,
climate-smart agriculture, and nutrition through digital learning platforms and strategic partnerships. The
evaluation assesses the programme’s effectiveness and impact in strengthening livelihoods, promoting
sustainable agricultural practices, and fostering more resilient and inclusive food systems.
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< Assessed the programme’s contribution 6 9 O O O +
= EVALUATING to livelihood, behavioural, environmental,
(=) '/
— ) PROGRAMME and systemic outcomes across farmers,
E m%/ﬂ IMPACT agripreneurs, students, and other farmers targeted through
3 stakeholders. the programme.
<
a Examined the key drivers of change and 5 12
ANALYSING
- the contribution of different elements of
o / PATHWAYS FOR the Kuza Biashara implementation model .
= CHANGE to programme outcomes. agripreneurs supported.
(2 <
E Produced evidence and recommendations
E o GENERATING to inform programme improvement, 10 7 0 O 0
(=) % STRATEGIC strenghen |mplementat|on, and s'upport students reached through
= LEARNING future investment in youth-led agricultural
development. 64 Centres of Excellence.

Evaluability Assessment of Nigeria - UNICEF’s Country Program

[ 20232027 Nigeria £ UNICEF

The project delivered an Evaluability Assessment of the Nigeria Country Programme (2023-2027) to assess the
programme’s readiness for evaluation and strengthen its strategic design. The assignment reviewed the programme’s
clarity, coherence, contextual relevance, and evaluability while identifying opportunities to improve equity, results
measurement, and evidence-based programming for children in Nigeria.

© 3 ASSESSING PROGRAMME Evaluated the prqgrapjme’s opjectiveg coherence, allignrr)c.ent with the country
=) context, data availability, and integration of gender, disability, and human and
S  EVALUABILITY S . .
child rights considerations.
REVIEWING PROGRAMME éssessgd theh .Fl’rogramm.e Strategy Ng’[le: ?.cros.s”the Health, Nl;trition, WASH,
STRATEGY NOTES dgcatlon, Child Protection, and Social Policy pillars to strengthen programme
logic and results frameworks.
A smeicmeam: bRl Uy oo e SRR e
STRATEGIC PLANNING prog & g

development interventions.




Research Partner for Workforce Nutrition Program (Healthy Diets Program)

[ 2020-2023 Kenya, Malawi,and India 7. Global Alliance for Improved Nutrition (GAIN)

The project evaluated the Global Alliance for Improved Nutrition (GAIN) Workforce Nutrition (WFN) Global
Programme, which aimed to improve the nutrition and diet diversity of women and children among tea workers
and smallholder farming households in India, Kenya, and Malawi. The assignment established the programme’s
monitoring and evaluation framework and assessed its impact on nutrition outcomes to inform evidence-based
programme delivery.

Developed the programme’s Theory of Change
DESIGNING
THE RESULTS (ToC), results framework, and key performance
o1 indicators (KPIs) to guide implementation and
FRAMEWORK performance measurement.

o

0

175,000

HNINYVIT ANV NOILYNTVAT “ONIYOLINOIN

e CONDUCTING Delivered the baseline, mid-line, and endline tea workers and
gi B IMPACT evaluations to assgss prqgramme oytcomgs anq smallholder farmers
V  EVALUATIONS measure changes in nutrition and dietary diversity. targeted across India,
Kenya, and Malawi.
APPLYING Used a pre-post evaluation design and Propensity
,'\lﬁ ROBUST Score Matching (PSM) to estimate programme
=(e EVALUATION impact and strengthen the credibility of evaluation
METHODS findings.

End-of-Grant Evaluation of Portfolio Keeping Food Markets Working

] 2022 Nigeria, Kenya, Mozambique, Tanzania, Rwanda,
Ethiopia, Bangladesh, Pakistan, India
A, GAIN

The project evaluated the Keeping Food Markets Working (KFMW)
programme, implemented by the Global Alliance for Improved Nutrition
(GAIN) with support from the Ministry of Foreign Affairs of the Netherlands.
Designed as an emergency response to the COVID-19 pandemic, the
programme aimed to strengthen food systems by supporting food system
workers, small and medium enterprises, and fresh food markets. The
evaluation assessed programme performance and generated evidence to
inform more resilient food systems programming.

1. EVALUATING Assessed the design, implementation, and
PROGRAMME overall performance of the KFMW portfolio
L~ PERFORMANCE against its objectives and targets.

Examined the programme’s contribution

2 ASSESSING to mitigating COVID-19 impacts while
gg”&ﬁ FOOD SYSTEM evaluating how short-term emergency
= RESILIENCE responses supported longer-term food

system resilience.

CAPTURING Identified achievements, challenges,
@ LEARNING and good practices to inform GAIN’s
=.° FOR FUTURE future strategies for building resilient and

PROGRAMMING inclusive food systems.




Mid-Term Evaluation of Portfolio: ‘improving Access to Safe, Healthy and Affordable
Nutrition and Promoting Its Consumption Among the Most Vulnerable Populations’

2020 GAIN £7. Kenya, Tanzania, Mozambique, Ghana, Nigeria, Tanzania, Rwanda,
Ethiopia, Bangladesh, Pakistan, India, Indonesia

The project delivered the independent Mid-Term Evaluation (MTE) of GAIN’s global food systems nutrition
portfolio, spanning 45 projects across 11 low- and middle-income countries (LMICs). The evaluation assessed
the portfolio’s strategic performance, contribution to food systems governance, and role in advancing nutrition-
sensitive food systems, generating evidence to inform future programming and investment.

Applied an OECD-DAC aligned, theory-based,

EVALUATING and contribution-focused mixed-methods
Iél PORTFOLIO approach to assess policy relevance,
—! PERFORMANCE effectiveness, sustainability, and systemic
coherence.

CONDUCTING Combined portfolio-wide analysis with in- 4 5
@ MULTI-COUNTRY depth case studies and extensive stakeholder projects evaluated
—\' engagement across governments, GAIN country

ASSESSMENTS across 11 low and

offices, and private-sector partners. . 2
B & middle-income

Generated evidence on GAIN’s contribution countries (LMICs).

_\@b_ to strengthening partnerships and
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INFORMING institutionalising food systems governance,
FUTURE STRATEGY informing subsequent Dutch MFA programming
and GAIN’s strategic direction.

Framework Agreement for Technical Services to Support Climate Adaptation in the Food
Security Sector

[ 2024-2026 Africa and South Asia
,@\ Global Centre on Adaptation

The project supports climate adaptation across agriculture and food security
systems in Africa and South Asia by promoting Digital Climate Advisory Services
(DCAS) and climate-resilient seeds. The assignment strengthens climate resilience
by integrating digital adaptation solutions, climate risk analytics, and resilient
agricultural practices into investment projects and private sector initiatives.

Conducted climate risk assessments for the
@: ASSESSING agriculture sector to inform climate-resilient
CLIMATE RISKS investment and programme design.
INTEGRATING Developed technical guidelines and
o  CLIMATE recommendations for embedding digital
5%3? ADAPTATION adaptation solutions and resilient agricultural
SOLUTIONS practices into project implementation.
Delivered stakeholder training, knowledge-
STRENGTHENING sharing activities, and technical advisory
CAPACITY & support to agribusinesses, development
TECHNICAL banks, and private sector actors to scale
ADVISORY climate-smart agriculture and resilient
food systems.




Technical and Managerial Support for Strengthening the Monitoring and Evaluation
(M&E) system and for Conducting an Impact Evaluation of the One WASH National
Program (OWNP)

[ 20182019 Ethiopia A7 DFID (now FCDO) and Coffey Interational

The project supported the One WaSH National Programme (OWNP), the world’s largest sector-wide approach to
Water, Sanitation and Hygiene (WaSH), to strengthen accountability in Ethiopia’s WaSH sector. The assighment
focused on fully operationalising the WaSH monitoring and evaluation (M&E) system across federal, regional,
and woreda levels to enable evidence-based decision-making.

Rt STRENGTHENING Provided technical and managerial support to the National WaSH Coordination
Q ;ch:lm M&E Office (NWCO) to fully operationalise the WaSH monitoring and evaluation system.

ENHANCING DATA Strengthened systems to generate reliable, timely, and strategic information

HNINYVIT ANV NOILYNTVAT “ONIYOLINOIN

SYSTEMS across all levels of administration.
0o, SUPPORTING
DD EVIDENCE-BASED Enabled the generation of reliable, timely, and strategic information to facilitate
DECISION- evidence-based decision-making at all levels of administration.

MAKING




FINANCIAL MANAGEMENT

Improving financial performance through effective governance, expenditure analysis, resource allocation,
risk management, and accountability systems that enhance efficiency and development outcomes.

Evaluation and Analysis for Tax Transformation (EATT) in Ethiopia

[ 2019-2026 Ethiopia £ FCDO

The project evaluated the Tax Systems Transformation Programme (TSTP) in Ethiopia,
established by DFID and the Government of Ethiopia to strengthen tax administration
and institutional reform within the Ethiopian Customs and Revenue Authority (ERCA).
The assignment assessed the programme’s contribution to tax system reforms

and generated evidence to support equitable and sustainable domestic revenue
mobilisation.

Assessed reforms related to taxpayer database
management, tax policy, institutional capacity, and
IT infrastructure within ERCA.

[=a-)
[g] EVALUATING TAX
E@@ SYSTEM REFORMS

0@ SHALYSIT Evaluated the effects of tax reforms on GDP

ﬁoﬂﬂ ECONOMIC & growth, employment, welfare outcomes, and

DISTRIBUTIONAL broader economic performance.
IMPACTS
Generated recommendations to strengthen tax
@ SUPPORTING administration and inform future strategies for
i EVIDENCE-BASED sustainable domestic revenue mobilisation in
POLICY Ethiopia.

Ethiopia Portfolio Assurance Programme, Phase 2 (EPAP 2)

[ 20182021 Ethiopia £ DFID

The project strengthened the effectiveness and efficiency of DFID Ethiopia’s programme portfolio by enhancing
governance, financial management, and risk management systems across implementing partners. The assighment aimed
to improve programme delivery, strengthen accountability, and ensure resources were managed effectively to maximise
development impact.

STRENGTHENING Reviewed governance, financial management, and internal control systems across
GOVERNANCE & government agencies, multilateral organisations, and international NGOs.
514 FINANCIAL SYSTEMS
/) ENHANCING Strengthened monitoring and evaluation systems while providing targeted technical
777: PROGRAMME advisory support to improve programme delivery and Value for Money (VfM).
OVERSIGHT
@ BUILDING RISK Supported DFID Ethiopia and its partners to strengthen risk management, reduce
N MANAGEMENT fraud and corruption risks, streamline fund flows, and reinforce accountability

CAPACITY mechanisms.



Sub-National Public Expenditure Review (PER) in Health

[ 2019-2020 Ethiopia

£7. The World Bank

The project delivered a sub-national Public Expenditure Review (PER) to assess health financing, expenditure
efficiency, and equity across regions, woredas, and health facilities in Ethiopia. The assignment generated
evidence to strengthen resource mobilisation, financial management, and equitable allocation of health
resources, supporting improved health sector financing and service delivery.

ASSESSING HEALTH
EXPENDITURE

EVALUATING
EFFICIENCY &
EQUITY

STRENGTHENING
HEALTH FINANCING
SYSTEMS

T

]

Reviewed the composition and allocation of on- and off-budget health
resources and analysed trends in public health spending.

Assessed allocative and technical efficiency, budget execution, financial
management information systems (FMIS), service productivity, and the equity
of public and external funding, including gender considerations.

Developed recommendations to improve expenditure management, resource
allocation, and health financing systems to support more efficient and
accountable service delivery.

INJINIFOVNVIA TVIONVNIA




INSTITUTIONAL CAPACITY BUILDING

Building stronger institutions through governance reforms, technical advisory, organisational development,
and improved systems that enhance accountability, service delivery, and long-term performance.

Mid Term Review (MTR) of the Partnership to Engage, Reform and Learn (PERL) Programme

5] 2019 Nigeria ~ £7 DFID

The project delivered the mid-term and annual review of the Partnership to Engage,
Reform and Learn (PERL) programme, which supported governance reforms and
improved public service delivery across federal, state, and local governments

in Nigeria. The assignment assessed programme progress, evaluated the
implementation of the Problem-Driven Iterative Adaptation (PDIA) approach, and
generated evidence to inform future governance programming.

ASSESSING Reviewed progress and results across multiple
PROGRAMME states and levels of government against the
PERFORMANCE programme’s original objectives.
=~ EVALUATING Assessed the effectiveness of the PDIA approach,
@) GOVERNANCE reform outcomes, and lessons emerging from
=~ REFORMS programme implementation.
Analysed the transition from pilot interventions
’* INFORMING to larger-scale reforms and provided
FUTURE recommendations to strengthen programme
PROGRAMMING complementarity and future DFID Nigeria
governance strategies.

Budget Analysis of the 2013-14, 2014-15 and 2015-16 Financial Data for Select Counties and
National-Level Sector Analysis

) 2016-2017 Kenya £7 UNICEF

The project analysed budget allocations and expenditure trends across 11 counties in
Kenya to support UNICEF in strengthening decentralised social protection systems. The
assignment assessed public financing patterns across key social sectors to generate
evidence for improved resource allocation, sector planning, and service delivery.

ANALYSING Assessed sectoral budget allocations and 1 1
. PUBLIC expenditure trends across health, water, education,
@Q EXPENDITURE child protection, social protection, nutrition, and HIV/ i
AIDS following decentralisation. counties assessed to
strengthen evidence-
,— EVALUATING Analysed per capita expenditure, budget absorption, based p_llb|lc flnar!cmg
= BUDGET and key service delivery indicators to identify and social protection
luﬂ]]ﬂﬁ..\ PERFORMANCE opportunities for improving public spending. planning in Kenya.
— SUPPORTING Prepared county-level and national sector budget
E® EVIDENCE-BASED briefs to inform public financing decisions and
— PLANNING strengthen decentralised social protection systems.




Provision of Regional Technical Advisory Services on Local Level Public Financial
Management (PFM)

[ 20132016 Ghana  £7 TheWorld Bank

The project strengthened Local Level Public Financial Management (PFM) systems to improve fiscal discipline,
resource allocation, and service delivery across urban local governments in Ghana. The assignment supported
the institutionalisation of good PFM practices and enhanced local government capacity to deliver more effective
infrastructure and public services.

7 STRENGTHENING Provided strategic and technical support across budgeting, financial reporting
=> PUBLIC FINANCIAL and auditing, revenue management, asset management, and transparency
Y MANAGEMENT and accountability.
- BUILDING

Delivered capacity-building support through generic training programmes,

o [&o
@,0) INSTITUTIONAL Regional Technical Advisory Teams (RTATs), and a Capacity Support Fund.

284 CAPACITY

INIATING ALIDVdYD TVNOILLNLLLSNI

Supported local governments to improve financial management practices,
strengthen accountability, and enhance the delivery of municipal infrastructure

Eﬁ"ﬁ ENHANCING LOCAL
T and services.

GOVERNANCE

10 local governments supported to strengthen public financial management systems in Ghana.




ABOUT US

—_—e
Committed to advancing Africa’s bold vision

We are a wholly owned subsidiary of the IPE Global Group, an
international development consulting firm, blending global expertise
with on-the-ground experience.

Drawing on 27+ years of expertise, we deliver scalable, evidence-
based solutions across Africa, strengthening local capacity and
supporting national development priorities.
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New Delhi, India (HQ) | Phnom Penh, Cambodia | Addis Ababa,
Ethiopia | Hamburg, Germany | Nairobi, Kenya | Manila,
Philippines | London, United Kingdom
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